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Building Disaster Resiliency in the Public Sector by  
Leveraging Critical Healthcare Supply Chain Information   

 Situational Awareness 
The nation’s healthcare supply chain undergoes significant strain 
when there are disruptions in the US critical infrastructure. This 
supply chain depends upon private medical-surgical distributors 
who deliver supplies to 300,000 points of care, including hospi-
tals, nursing homes, and many others.  Due to the lack of suita-
ble storage space in healthcare facilities, the needed health care 
products are usually sourced from local distribution centers 
which typically make daily deliveries. Any interruption of deliv-
eries could cause significant shortages at these healthcare facili-
ties.  Currently, there is no mapping framework or formal meth-
od of communication that public agencies can use to identify 
where the nation’s distribution centers are located and what sup-
plies they have available. This lack of information limits the 
ability of public and private partners to respond quickly to disas-
ters by re-routing or prioritizing delivery of healthcare products. 
 
The Health Industry Distributors Association (HIDA) initiative 
ties closely to the Healthcare and Public Health Sector, for 
which the Department of Health and Humans Services is desig-
nated as the Sector Specific Agency and the Assistant Secretary 
for Preparedness (ASPR) is the primary coordinating agency.  
ASPR has acknowledged the need for a map of healthcare prod-
uct distribution centers.  Now that the Strategic National Stock-
pile (SNS) has moved to ASPR, the need for a mapping capabil-
ity is even more pronounced to enable public/private partner-
ships that can coordinate distribution of health care products 
during and emergency.  
 
Project Overview 
This project will develop a mapping tool to assist ASPR in 
achieving its readiness and response needs by enabling them to 
coordinate more effectively with the distribution centers during a 
crisis or shortage.  The tool is envisioned to be a password pro-
tected, on-line, interactive tool accessible to appropriate pub-
lic/private partners.  Once the tool is completed, HIDA will con-

duct workshops and webinars for public/private stakeholders to 
train them.  Over a period of six months, HIDA will conduct 
phone interviews with member companies to collect infor-
mation/data required for the tool.  Interviews will be conducted 
as well with government officials from ASPR, DHS, DoD, HHS 
and others to explore how they would use the tool. The infor-
mation from both public and private entities will be merged into 
a final design and build of the tool.  
 

 
 
Next Steps  
The project team has already developed the online mapping plat-
form, but will need to customize it to the needs discovered dur-
ing the information gathering phase. Once the data is collected 
and entered into the platform, it will need to be updated and 
maintained going forward.  As the project progresses, the project 
team will continue to collaborate with their federal partners and 
HIDA members to both update and collect additional data ele-
ments, such as mapping raw materials for medical devices, in-
corporating data from manufacturing partners and identifying 
which distribution centers service hospitals critical to a public 
health event.  As a result of this project, the public sector will 
have access to private sector healthcare information that they 
currently do not have to assist them in disaster management and 
recovery. 

           
           


